
 
 

	
White	Heron	Minutes	June	30,	2016	

	
Present:	Ivy	Scricco,	Lynne	Bolton,	Harriette	Fox,	Beth	Ann	Meehan,	
Carolyn	Durand	and	Michael	Kopko.	
On	Phone:	Robin	Hammer,	Marcus	Fuller	and	Schuyler	Tilney	
Absent:	Vanessa	Noel,	Ann	Marie	Bratton,	Robert	Doran,	Cary	
Hazlegrove,	Grant	Sanders,	Melissa	Hale	Woodman	and	Kim	Frisbie	
 
 
The meeting was called to order by Ivy Scricco at 9:05 am. 
 
Ivy Scricco called for a vote of unanimous consent for the agenda.  It was so 
voted. 
 
Ivy Scricco called for a vote of unanimous consent for the minutes of the May 4th 
meeting.  It was so voted. 
  
Executive Director’s Report  
BUDGET  
Michael Kopko reported that after a meeting with Chris Perez, it was agreed that 
TDC will provide Michael with an excel document so that Michael can easily input 
data and more easily track finances.  Schuyler Tilney reported that he will set up 
a meeting in August with George Mrkonic who has a background in finance and 
may be interested in joining the Board.  Ivy Scricco reported that Fran Scricco 
was also at the meeting with Chris Perez and there was discussion about getting 
in touch with Harvard’s and Boston University’s business schools to discuss 
obtaining a model for ticket pricing. 
 
BUILDING 
Michael reported that things are now moving along quickly with the building.  The 
seats have been delivered and the lighting will be installed next week.  They are 
installing the bricks in the courtyard and the exterior is finished.  There is a lot of 
excitement as the building comes to fruition.  He reported that he is now fielding 
calls for other uses of the space:  Mark Snider (Nantucket Hotel), The Film 
Festival, the Comedy Festival, The Lighthouse School, the Music Center, and 
David Handy (Event Planner).  Lynne added that TDC will help us with pricing 
and all indications are that when we have our Temporary Certificate of 



Occupancy we should be able to get a Liquor License. In the meantime, for each 
event as necessary, we can get a ‘Permit To Pour’. He added that to open with a 
TCO is not unusual.  In our case the elevator, which takes 6 weeks to install, was 
not delivered on time.  The only issue has been accessibility to the bathroom in 
the basement and we have addressed that by installing a bathroom on the first 
floor. 
 
TICKET SALES 
Michael reported that the website is up and that it is accessible and easy to use.  
He added that Constant Contact has been very effective. 
 
DIRECTORS’ AND OFFICERS INSURANCE 
Michael reported that there are two primary indemnifications:  general liability and 
employee practice liability.  He said that theatres have a unique employment 
structures, that we have contracts with a union for short and specific amounts of 
time and that he is working with the insurance agent to determine how we 
accommodate these specific differences.  His priority is to get the insurance and 
then work on education and policies.  They currently have all the paperwork they 
need and are working on obtaining the best price.  To clarify, Michael added that 
the Company is covered in case of an accident under a different insurance 
policy.  Harriette Fox expressed concerns regarding the section of the document 
referring to being sued for practice.  She felt there was a great deal that is open 
to interpretation, specifically regarding “unwelcomed sexual advance”.  Lynne 
said she will have the lawyer look and it and we will table that section until the 
August 23rd meeting. 
 
Chairman’s Report 
FRIEND-RAISERS 
Ivy Scricco thanked everyone involved in the four friend-raising events, 
specifically Robin Hammer, Lynne Bolton and Marcus Fuller, who hosted invents 
in their homes.  They were all very different and all very successful! 
 
CALENDAR 
Ivy reported that she added important upcoming events on the agenda so that 
everyone would have them in writing.  The first event will be the Ribbon Cutting 
from 1:00 to 3:00 on July 22nd.  Matt Fee/Something Natural has agreed to 
sponsor the event and will provide cookies and refreshments.  ‘The Underpants’ 
will open that evening; we made the decision to not have that as the Grand 
Opening because the Dreamland fundraiser is the same evening. 
The Grand Opening will be on Monday July 25th with Olympia Dukakis’ 
performance of ‘The Rose’.  David Handy has agreed to work on the event with 
us at a reduced rate.  And Debbie Lewis has agreed to host the July 26th event 
for sponsors:  An Evening With Olympia. 
 
CAPITAL CAMPAIGN 
Ivy reported that the Capital Campaign has been somewhat sidelined while we 
focus on the building and the art, but that we are looking into some possible 
larger donors who may be interested in the naming opportunities. 



BOARD VOTE RE: CREDIT CARD AUTHORIZATION 
Lynne Bolton said that the limit on the card will be $2,000 and that the main 
reason for the card it so that the Company can rent vehicles when necessary.  
Schuyler asked that for protection purposes a copy of the bill go to the 
bookkeeper.  Schuyler made a motion and the Board voted unanimously to 
accept the motion. 
 
Artistic Director’s Report 
UPDATE ON 2016 SEASON 
Lynne Bolton reported that Kathy Kelly has been very successful at selling ads 
for the program and that Blade has donated 200 themed, thermal wine cups.   
She went on to report that everyone is currently in rehearsal.  Edie Falco is on 
island and the Long Wharf readings will be on June 30 and July 1st and are 
basically sold out.  The play ‘Napoli, Brooklyn’ will go to the Roundabout theatre 
in New York City in 2017. 
‘The Underpants’ is also in rehearsal in NYC.  It was more sensible as we are 
paying the actors but not paying for housing for this first week. Michael is flying 
down, renting a van and driving them to the island on July 5th.  She thanked 
Michael for doing it; it will save the Company a considerable amount of money. 
Lynne, who is directing ‘Annapurna’ has also been in rehearsal. The rehearsals 
will be split because some actors have other work in the middle of the summer.  
Lynne reported that Bill Clark is working on the sets and that they will be 
astonishing. 
She added that Sondra Shipley and Oliver Wadsworth will be performing ‘The 
Velocity of Autumn’ and that she feels that show is not to be missed!  It will run in 
revolving repertoire with ‘The Underpants’.  She added that they will be working 
with a very accomplished Technical Director Jonathan Katzias and that the sets 
will be very complicated and sophisticated.  Michael added that because the set 
designer and technical director have been on island while we are finishing the 
building that they have had a chance to consult with them on the building 
process.  Michael added that we will need a piano for the production of ‘Carry It 
On’; Ivy said that she will follow up on that.  Lynne went on to report that 
Sundance will be on island at the end of September/beginning of October. 
Lynne added that we have a tribe of 6 interns and that they have been working 
hard on a variety of fronts, not the least of which is social media. 
Lynne said lastly, because of some generous sponsors, the Olympia Dukakis 
event is in the black, but that we still have $500 tickets to be sold.  Harriette 
asked that we send the board a graphic so that members can send more 
personal invitations to those who might be interested in attending. 
 
Meeting Dates 
Ivy reminded everyone to please put the future meeting dates in their calendars. 
 
Other Business 
Lynne thanked Carolyn Durand who succeeded in obtaining an important 
donation from the White Elephant for housing for Olympia Dukakis. 
 
Ivy Scricco adjourned the meeting at 10:30am. 


