
 

 
White Heron Minutes November , 2016 

 
Present: Ivy Scricco, Lynne Bolton, Michael Kopko, Marcus Fuller, Robin 
Hammer, Kim Frisbie, Grant Sanders and Sally Horchow. 
Also Present:  Skip Greer and Mary Seidel 
On Phone: Schuyler Tilney, Cary Hazlegrove, Beth Ann Meehan and 
Carolyn Durand. 
Absent: Vanessa Noel, Ann Marie Bratton, Robert Doran, Harriette Fox 
and Melissa Hale Woodman. 
 
 
The meeting was called to order by Ivy Scricco at 9:13 am. 
 
Ivy Scricco asked for a motion to approve the agenda.  The motion was made by 
Cary Hazlegrove and seconded by Grant Sanders.  The motion was passed. 
 
Ivy Scricco asked for a motion to approve the minutes of the June 30thth meeting.   
Bob Doran suggested that we move on the anti-discrimination/harassment 
protocol and asked if we have a working organizational policy in place for all 
board members, actors and employees.  Michael Kopko said that we do have a 
working organizational policy and that the wording for the anti-
discrimination/harassment protocol is temporary and he is consulting an attorney 
as to the best language. 
 
Ivy Scricco called for a motion to approve the minutes of the June 30th meeting.  
The motion was made by Marcus Fuller and seconded by Grant Sanders.  The 
motion was passed. 
  
Chairman’s Report  
Minimum Board Donation 
Ivy Scricco reported that over the past 4 years we have received overwhelming 
support from our Board in all ways, including financial.  Going forward, however, 
we feel the need to have the Board support the operating budget in a more 
formal way.  To that end, it was discussed that a minimum board ask of $5,000 
be instituted. Schuyler Tilney made the motion and Robin Hammer seconded it. 
The motion passed.  Ivy Scricco thanked the Board for their ongoing support. 
 



Board Role: Committees 
Ivy Scricco reported that over the past season the Board has stepped up to the 
plate in many ways to make things happen:  among others…Carolyn Durand 
provided a great crowd for the Ribbon Cutting and found housing for Olympia 
Dukakis; Robin Hammer was our caterer for the “Annapurna” Opening Party; 
Anne Marie Bratton and Marcus Fuller provided the refreshments for that event; 
and Beth Ann Meehan works tirelessly filling seats.  Going forward, we would like 
to organize this effort.  To begin, we will work with three committees:  Finance, 
which already has the leadership of Schuyler Tilney; Events, which will work on 
the Gala and Opening Night Parties; and Marketing, which will have the support 
of the entire Board.   
 
Development 
Ivy Scricco reported that she and Lynne Bolton met with a Development 
Consultant, Christie Gammill.  She has been a great resource in the effort to 
keeping development moving forward. We had an applicant for the position of 
Development Director, but she withdrew.  We are focusing our search on the 
island.  Having said that, because of the good work that Lynne Bolton and 
Michael Kopko do, we have received an anonymous donation of $300,000.  
Going forward we will work hard to have our donors feel they are part of the 
theatre.  Lynne Bolton also reported that Pamela Miller, our grant writer has 
submitted a grant request to the Mass Cultural Facilities Grant, with whom we 
have been in touch with for the past 4 years.  Part of the grant submission was 
three years of audited financials, which we have just acquired.  We are also in 
the running for a Tuppency-Harris grant, which we have received in the past.  We 
look to apply for a grant through the Shubert Foundation which is a minimum of 
$75,000 and is on-going grant for as much as 10 years.  Lynne Bolton again 
thanked Melissa Hale Woodman for her help in finding Pamela. 
 
Future Board Meeting Dates 
Ivy Scricco reported that the future meeting dates are as follows: 
 February 21, 2017  Palm Beach, Florida 
     6:00 pm event to follow that evening 
 June 26, 2017   Nantucket (Monday 11:00am to 2:00 pm) 
 August 28, 2017   Nantucket (Monday 11:00 am to 2:00 pm) 
 November 2017   New York City 
 
There was a discussion about the Heron Society, a group of donors and theatre- 
goers to be established to support the theatre on an on-going basis.  The 
question arose as to how best recruit.  Marcus Fuller suggested that word of 
mouth is a good start.  Sally Horchow asked that a letter be penned that each 
Board member could send to friends.   
 
Finance Committee Report 
Schuyler Tilney reported that he is in the process of recruiting George Mrkonic 
for the WHTC Board.  He has a passion for theatre and a strong background in 
finance and would be a great addition to the Finance Committee.  Schuyler went 
on to report that a year ago we changed bookkeepers, and that has been a 



tremendous upgrade.  Michael Kopko is now using Quickbooks and can pull up 
the numbers on any given day to get a sense of where we are and how we are 
doing.  We went on to report that January thru September revenues were  
$624,000 and expenses were $309,000.  He added that that has been with a 
skeleton crew and a lot of personal sacrifice.  He said in the future more staff will 
need to be hired and the there will be pressure for more contributions.  He added 
that in the future money will need to be raised to service the debt currently being 
serviced by the Bolton’s.  Looking at the spread sheet, Schuyler made the point 
that every production came in under budget.  At this point we should be 
budgeting for next year, but it is difficult to do that until some artistic decisions 
have been made and that will take time.  He applauded Lynne Bolton and 
Michael Kopko for their hard work and sacrifice. 
 
 
Executive Director Report 
Boston University Study 
Michael Kopko reported that with the help of Fran Scricco, the BU Business 
School will be doing a study of the White Heron Theatre Company with ticket 
pricing being the main issue.  Taking into account the various moving parts, not 
the least of which is the issue of premium seating.  Michael Kopko, Lynne Bolton 
and Grant Sanders look forward to participating in a lecture or two in the spring 
semester. 
 
Staffing 
Michael Kopko reported that one of the first positions that needs to be filled is an 
Administrative Assistant who will perhaps be half time and whose duties will 
include: accounts payable/receivable, Constant Contact emails, marketing and 
data entry.  The greater issue in hiring is housing, so the pool is somewhat 
limited.  They are starting to reach out to people now, and are getting some 
response.  On the island you cannot really write a description and fill the job, you 
need to instead see who is out there and see how we can make them fit into the 
greater puzzle.  Sally Horchow added that it can be difficult without providing 
health insurance.  Marcus Fuller said that we may be able to arrange health care 
through the Chamber of Commerce.  Robin Hammer suggested that for the office 
manager we may want to tap into the pool of retirees on the island. 
 
 
Artistic Director Report 
Fall Performance 
Lynne Bolton reported that WHTC will be producing the David Sedaris play “The 
Santaland Diaries” for shows on Thanksgiving and Christmas Stroll weekends.  
Oliver Wadsworth will be performing the one-man play which is “a little snarky” 
and for adult audiences.  It will be performed Thursday thru Sunday with the 
Thursday performances being half price and the Sunday a matinee. 
 
 
 
 



2017 Season 
Lynne Bolton reported that working out an artistic season for WHTC begins as a 
numbers game, you need an assortment of sizes, you need a big comedy, you 
should cross-cast, and you can also cross-cast the director. 
Some of the things she is considering for 2017 are: 
“Man In Snow”, a deconstructed, contemporary piece. 
“The Tempest”, perhaps with Chris Beyes directing. 
“A Sideman”, a reunion of Frank Wood and Edie Falco. 
“Meteor Shower”, anew Steve Martin play, very funny but not sure we can get it. 
It would be great in rep with Shakespeare. 
And last, but not least, “Dark and Stormy”, written by Marcus Fuller, which is 
deconstructed and cast driven.  We could also produce this for families at 
5:00pm. 
We also have Kevin Flynn who is developing a one-man show which may work 
on Monday nights.  And a jazz critic for the New York Times in interested in 
having a jazz series.  There is an abundance of art, the question is how do we fit 
it in! 
 
New Business 
Nantucket Theatre Institute 
Lynne Bolton reported that the Nantucket Theatre Institute was started to 
develop new plays, have classes, etc.  WHTC was started as a showcase.  We 
have had a lot of interest in this educational arm of the organization.  The Boston 
Conservatory is interested in a winter class as part of their curriculum.  There is a 
teacher from Yale who is willing to teach.  Barry Kaplan would like it to be 
destination for people to come and study.  Kevin Flynn would like us to be a part 
of his “Stand Up and Learn” program.  Michael Miller, the former head of the 
NYU graduate acting has asked us to host a Congress on Theatre to talk about 
the “state of the art”.  All this will being in off-season income and enrich our local 
community.  Skip Greer is here as a guest speaker today to tell us about his 
“Stagedoor Project”. 
 
 
Ivy Scricco adjourned the meeting at 10:30am. 


