
 

 

 
 

White Heron Theatre Company 

Minutes of Board of Directors Meeting 

December 13, 2019 

 
The meeting was called to order by President Robert Doran at 12:03PM. 

 

Directors present: Robert Doran, Sheri Feigen, Robin Hammer, Lynne 

Bolton, Martin Tackel, Chris Bierly, Michael Rea, Mark Cunha, Leighanne 

Champion, Carolyn Durand and James Malone.  Michael Kopko and Josh 

Borenstein also attended the meeting. 

 

As a first order of business, motions were duly made and seconded and 

Robin Hammer was elected Vice-Chair of the Board and James Malone was 

elected Clerk/Secretary of the Board. 

 

President Doran called on Josh Borenstein to summarize his review of the 

company’s progress to date.  Borenstein mentioned the good things first: 

White Heron is the first professional theatre company on Nantucket.  It has a 

first-class theatre building and produces very high caliber professional 

theatre.  It brings a high level of entertainment and culture to the Island.  

Borenstein also summarized the company’s challenges which include 

liquidity, a high mortgage, empty seats at shows and a senior professional 

staff spread too thin attending to too many minor duties.  Borenstein urged 

the board to ensure that lower level employees be hired next summer so 

that the senior staff could have more time to address the most important 

needs of the company. 

 

Borenstein then led the board through a discussion of the 2020 budget.  

Major themes included (a) perhaps lowering ticket prices to attract greater 

attendance at plays, (b) forms of dynamic ticket pricing, (c) including 

several low-level employees in budget to perform tasks previously formed by 



 

 

senior staff.  There was an extended discussion regarding ticket pricing.  

Borenstein indicated that his approach through the various steps in building 

the budget was to be all-inclusive regarding possible expenses and 

conservative regarding ticket patronage and fundraising.  “Under promise, 

overdeliver” was his fundamental message.  At the end of this discussion, a 

motion was made and seconded and the 2020 Budget, as presented, was 

adopted with the understanding that there would be further review of the 

subject of ticket pricing and that this subject would be discussed again at the 

February board meeting. 

 

President Doran then invited Artistic Director Lynne Bolton to discuss the 

Holiday show and options for the plays to be presented during the 2020 

season.  Lynne first thanked the Directors who “stepped up” so that the 

company could do the Christmas show.  She described the production as 

excellent and Nantucket audience reaction as heartfelt, a “feel good 

moment.”  Many theatregoers were so entranced with the show that they 

chose to stay around in the lobby after the show visiting with staff and 

actors.  They did not want to leave the moment our actors had created.  One 

unexpected benefit of the show was an unsolicited gift of $5,000 from Bruce 

and Deborah Duncan who attended one of the productions. 

 

Regarding the 2020 season, Lynne is hopeful that she will have the summer 

schedule firmed up by January 3, 2020.  Plays being considered include The 

Actress, a two character production, featuring Marsha Gay Harden, Harry 

Clarke by David Hale, An Evening with Groucho for perhaps an empty 

weekend on the schedule, Clarlie’s a Clepto by Claire Monnelly who is 

associated with the Druid Theatre Company, Kiki Baby, a new musical in 

development which comes with some underwriting support, The Half, a one-

man Hamlet, the Mac is Back, a musical concert featuring Bobby Darren and 

Frank Sinatra music, and Noel Coward’s Fallen Angels with Celia Keenan-

Bolger and Nina Hellman.  The Druid Theatre Company will come to 

Nantucket from August 5-16 with a new play, Lifers, written by Alice 

McDermott.  There was also a suggestion to have Martin O’Hagan come to 

do a “Talk Back” for this show. 

 

The next meeting of the Board will be at 9:00AM on Thursday, February 27 

at the Yale Club in New York City. 

 

Respectfully submitted, 

 

James Malone 


